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Breathing New Life Into the 
Chamber Proposition

David Pruente
Senior Vice President, Strategic Partnerships
Greater Kansas City Chamber of Commerce
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Where we are Today

Where we are headed in KC

How to apply this thinking to your 
Community and Chamber

Takeaways

I want to spend some time telling you
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Who’s in the Room?

Take out your phones
Go to:

PollEv.com/kcchamber870

Or Download the: Poll Everywhere App
And then enter /Kcchamber870
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Conclusions of Poll Everywhere

We are a group of__innovative__ &  __committed__ professionals 
(adjective)                             (adjective) 

that are selling an__undervalued__product primarily in the
(adjective)

__traditional__dues model.  We are Kansas City Chiefs __lovers__ 
(adjective) 

that absolutely__hate__Pumpkin Spice Latte’s!!  Ohh and most of 
(verb)

us__would__ be having a drink on a Monday night. 
(adjective)

(noun)
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KC Chamber Timeline

2019

Crime and Violence
Board urging we move 

into this space

2014

Healthy KC

Pre-2011

Traditional 
Benefits/Structure

Advocacy
Networking

2011 2018

Custom Tiers
Leadership Circle & 
President’s Circle

2020

New 
Membership 

Model 
Customized Tiers 

for our top 
investors

2012

DE&I Efforts

5



11/7/2019

6

Keys to Consider for your Chamber

Do you trust your existing 
model?

Are you telling the story to 
your members

Can you afford not to 
Change?

What are your Big 5?

Do you have Board buy-in

Can you sell against it?

Are you 
structured right?

Does your staff 
believe?
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The Future of Membership ….

Custom Communications

Small/Intimate Custom Partnerships

Diversified Revenue

Unique to Each
Sticky/lasting
Deepens relationship (young & old)
Tracked and Summarized

Mail Merge (at a minimum)
Conversational (less formal when 
you can)
Unique & Exclusive offers
More then just invoices and form 
letters

Task Force
Work Groups
Advisory Councils
On/Off dates

Grants
Foundation revenue
Think outside of the box
Try new things
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GrowthRelevancy
Grow our value

Grow our community

Grow our membership

Stay Relevant

Increase Member Engagement

Staff to Retain
.       

In KC we are working to:
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THANK YOU!

David Pruente
Senior Vice President Strategic Partnerships
Pruente@kcchamber.com
816-374-5401
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